
INTERNAL AUDIT PRACTICE FRAMEWORK

Modifications proposed for The IIA's International Standards for the Professional Practice of Internal Auditing were
approved in October and are now in.

This may include reporting critical management control issues, suggesting questions or topics for the Audit
Committee's meeting agendas, and coordinating with the external auditor and management to ensure the
Committee receives effective information. It is conceptually similar in many ways to financial auditing by
public accounting firms, quality assurance and banking compliance activities. In recent years, the IIA has
advocated more formal evaluation of Corporate governance, particularly in the areas of board oversight of
enterprise risk, corporate ethics, and fraud. The guidelines and recommendations are recorded in what is
referred to as the "Red Book. Corporate legal counsel often prepares comprehensive assessments of the current
and potential litigation a company faces. Strategy[ edit ] Internal audit functions may also develop functional
strategies described in multi-year strategic plans. Reporting issues and challenges identified and negotiating
action plans with the management to address these problems. Criteria: What is the standard that was not met?
Communicates effectively. The Audit Plan is typically proposed by the CAE sometimes with several options
or alternatives for the review and approval of the Audit Committee or the Board of Directors. CIAs are
required to take continuing education courses. In these latter two areas, internal auditors typically are part of
the risk assessment team in an advisory role. Organizational independence is effectively achieved when the
chief audit executive reports functionally to the board. Under the COSO enterprise risk management ERM
Framework, an organization's strategy, operations, reporting, and compliance objectives all have associated
strategic business risks - the negative outcomes resulting from internal and external events that inhibit the
organization's ability to achieve its objectives. Performance standards describe the nature of internal auditing
and provide quality criteria against which the performance of these services can be measured. This places the
CAE in the position to report on many of the major risks the organization faces to the Audit Committee, or
ensure management's reporting is effective for that purpose. It helps an organisation accomplish its objectives
by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management,
control, and governance processes. Internal auditors may evaluate each of these activities, or focus on the
overarching process used to manage risks entity-wide. Code of ethics The internal audit profession is founded
on the trust placed in its objective assurance about risk management, control, and governance. Internal
auditors may help companies establish and maintain Enterprise Risk Management processes. Internal auditors
of publicly traded companies in the United States are required to report functionally to the board of directors
directly, or a sub-committee of the board of directors typically the audit committee , and not to management
except for administrative purposes. However, this is primarily qualitative and therefore difficult to measure.


