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In GIS, the recurring costs are for things like maintenance, salaries, rent, etc. Simplify everything. Do
corporate objectives match with GIS? Some business cases are more expensive than projects. And lots of it.
They have no idea what it even stands for. How is it being collected? And in the end, executives are just
people tooâ€¦ Wanting to benefit from a GIS too. Cost-benefit analysis will: Justify if GIS is a sound
investment Provide a basis for comparing projects But how do you measure intangibles? How does your
solution solve that problem? But it also helps plan future emergencies and improve preparedness. Is any
spatial data collected at all? Generate more revenue through automation and speed Provide decision support
with reliability and precision Increase communication and collaboration These are the questions you have to
answer. Investors want to make money. Show the value proposition. Align these GIS processes with corporate
objectives. Hubbard explains how to put a value to almost anything. But the latter is faster and cheaper.
Convenience stores are a classical example of small businesses that heavily depend on their locations. This can
allow estimates of profits relative to costs for maintaining and operating retail stores. Figure: Hirsch et. If
investors have more questions than answers, you have to go back to the drawing board. An organization wants
to know the costs a GIS system accrues. Why 2 minutes? It costs too much. It must be greed inducing.
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generally one of the biggest burdens any company faces, particularly if there are uncertainties of how much
can a business profit from its place. This book provides practical advice that can be applied to a variety of
scenarios. Because why even convert to a GIS, if things are fine as they are. The use of kernel density
estimation , applying ArcGIS Model Builder, has been used to estimate retail success in crowded retail
category concentrations. Cost-benefit analysis is not unique to GIS. Retail modeling and gravity flow
modeling are two approaches that have been utilized for many decades to assess the benefit of one location
relative to others, in particular how likely an area is able to attract people because it is more accessible and
beneficial or convenient. Answer the following questions. For example, emergency planners need GIS because
it helps save lives. In other words, monitoring competition and customer demand within the clumping of
similar stores are critical factors in forecasting retail capability. How can GIS: Save time and money.
Efficiency, productivity, quality and satisfactionâ€¦ How to measure the raise in revenue through increases
capacity? The point is this: Because at your organization, there might be a better way to do things than their
current process. What are the applications of a GIS? It must be easy to understand. It has to be irrefutable. GIS
integrates with remote sensing, programming automation and asset management.


