
FORCE FIELD ANALYSIS OF BRITISH AIRWAYS

Factors influencing British Airways change strategy__. Internal influences idea incubators. Use force-field analysis,
tactics for overcoming resistance.

By keeping staff informed and making them feel included, employees will feel much more comfortable in a
time with so many changes. There must be constant checks of emergency in flight equipment. The paper
highlights problems of poor planning in pension plans. The employees must fully absorb the new conditions
and be gradually motivated for the next ones. Introduction The notion of business environmental analysis
refers to an empirical study concerning the strategic measures and practices that leverage organisations to gain
sustainable position irrespective of their business location. Here, we have analyzed a specific case but it can
very well be generalized to understand business modeling and management of change. Just as the foundation
of a building must be rock solid in order to support the entire structure, so must be the foundations of the
business. This technique can help the BA to: Decide whether or not to propose a change initiative Increase the
chances of success by promoting the driving forces and weakening the hindering forces Identify areas or new
ideas that can be implemented to aid the successful implementation of the change Identify the most important
stakeholders and their interest groups Identify how to influence each target group Practical Application
Organize a brainstorming session that involves all the key stakeholders of the project. Organisations that
respond more effectively to changes are more likely to succeed than those that do not. British Airways is
aware of the importance of Human Resource Management. Therefore, as the employer they are providing the
professional environment for its employees where they can be treated with respect. Lewin assumes that in any
situation there are both driving and restraining forces that influence any change that may occur. Although this
will not solve the problem of absenteeism, it will change the importance of it. A simple feedback system could
be inculcated to keep a check on this. When starting to take advantage of new technology, it is important that
the new system is run alongside the old system until confidence is gained that the new system is reliable and
effective, i. Introduction 2. BA had become one the most troubled airlines with lack of punctuality and good
quality services. Helps to recognize about the circumstances which can or cannot be changed. The model is
based on the unfreeze- change- refreeze structure. All stakeholders should be aware of this as well as the
impact of doing nothing. BA has always carried a customer-centric picture which must be carried forward by
cultured leaders. Developing new services and aircrafts that would complement transportation of goods and
travelers alike.


